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Learn about the fundamentals of effective leadership and explore a
transformative framework designed to guide leaders. This workshop will dive
into the power of relationships as the cornerstone of impactful leadership,
where the way you connect with those you lead becomes the foundation for
how you inspire, impact, and influence. 

Identifying and understanding your leadership style as well as other  styles is
important as you further develop your skills and abilities. This workshop will do
just that as well as focus on how to be a strong leader in your community. 

MARCH 12TH  

MARCH 19TH

Leadership isn’t just about guiding others, it’s about how we show up for
ourselves so we can show up powerfully and positvely for those we lead. This
workshop offers a transformative dive into this topic and leading by example. 

MARCH 26TH  

TACC, ANCA, and Workshop Presenters may be available for brief follow
up appointments for attendees if specific assistance is needed. Contact
the Ticonderoga Area Chamber of Commerce by emailing Matthew
Courtright (mcourtright@ticonderogany.com) for more information. 

FOLLOW UP

8 AM - 10:30 AM
NCCC: Ticonderoga Campus

PRE-REGISTRATION
REQUIRED ONLINE

WEDNESDAYS: MARCH 2025

FUNDAMENTALS OF EFFECTIVE LEADERSHIP
& FOSTERING  A THRIVING TEAM

WE ARE HERE TO ASSIST YOU!
TACC, ANCA, & WORKSHOP PRESENTERS

MARCH 2025

LEADERSHIP
DEVELOPMENT &

STRATEGIC PLANNING
WORKSHOP SERIES

Register By Visiting:
www.adirondack.org

www.ticonderogany.com

For questions or additional
information, call 518-585-6619.

This Leadership Development  & Strategic Planning Workshp Series 
is being made possible by a USDA Rural Business Development Grant. 

Thank you North Country Community College for being our host location.

 $100.00 Per Person
*Includes all 3 workshops, materials, 

& breakfast refreshments. 

UNDERSTANDING YOUR LEADERSHIP STYLE
& BEING A LEADER IN YOUR COMMUNITY

STRESS & LIFESTYLE MANAGEMENT FOR
LEADERS - LEADING BY EXAMPLE

WWW.ADIRONDACK.ORG          WWW.TICONDEROGANY.COM


